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Sanford MBK Advisory Committee

(Pictured from left to right: Sylvester Wynn, Rose Washington, Thelisha Thomas, Charles Wright, Eddie Cochran,
Fritz Voltaire)
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OUR VISION

The Sanford MBK Community is dedicated to build effective mentorship programs, reduce youth violence
and measurably improve the lives of boys and young men of color to ensure all youth reach their full
potential.

OUR MISSION
The Sanford MBK Community is focused on taking a holistic approach to improve the community by
creating programs centered around the following Areas of Human Development:

e Physical

e Intellectual
e Emotional
e Social
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HISTORICAL PERSPECTIVE

Sanford is a tale of two cities, a story of the success of those who have and the struggle of those who have
not. Although the split personality of Sanford is well documented and well known within the community,
Sanford was thrust onto the national scene by the events that occurred on the evening of February 26, 2012.

The National Spotlight

Sanford became the center of national media attention following the February 2012 fatal shooting of
Trayvon Martin, a 17-year old African American high school student. Following this tragic event, depictions
of Sanford often criticized the City emphasizing incidents of racism and portraying a deeply divided
community. Events from Sanford’s past and present have bred distrust between the police department and
the black community, which erupted following the Trayvon Martin shooting. The Trayvon Martin case
exposed that nearly 50 years after the civil rights movement, invisible walls of disparities and inequity still
exist and are negatively impacting the success of children of color.

In response to the national call for justice for Trayvon Martin and the social unrest, rallies, marches, and
other forms of organized protest that became synonymous with Sanford, a Nine Point Plan was drafted as an
action plan to reunite the City and move forward. One of the action items in the Plan was addressing the
disparities and inequalities impacting young men of color - specifically regarding the high unemployment
rate of this group.

A Call To Action

On the national front, President Barack Obama launched the My Brother’s Keeper (MBK) initiative in
February 2014. He appointed a Task Force to research the persistent opportunity gaps facing boys and young
men of color to ensure all young people are able to reach their full potential. The task force concluded,
“Despite our advances as a country, boys and young men of color in the aggregate continue to face persistent
challenges.” The initiative was endorsed by private foundations and corporations. Communities were
challenged to adopt the following milestones and take action to improve outcomes locally:

1. Entering school ready to learn

2. Reading at grade level by third grade

3. Graduating from high school ready for college and career
4. Completing postsecondary education or training
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5. Successfully entering the workforce

6. Reducing violence and providing a second chance

On the local front, Pastor Lowman Oliver contacted the Sanford City Manager in March of 2014. He expressed
the concern of local ministers about the dropout rate for youth of color and their continued over-
representation in Sanford’s criminal justice system. He also shared the desire of the ministers to help boys
and young men of color.

In response to Pastor Oliver’s request, the City appointed Andrew Thomas to develop an exploratory
committee. Mr. Thomas met with Pastor Oliver and agreed to call a meeting of concerned citizens and
organizations to address the challenges facing young men of color. The first call to action meeting was held
on July 2, 2014, with 13 individuals in attendance representing various youth organizations and faith-based
organizations. That committee, later named the Sanford Future Claimers, has evolved into the advisory group
for the City of Sanford regarding the national My Brother’s Keeper Initiative.

The Sanford City Commission unanimously approved a resolution on March 23, 2015, for Sanford to become
a My Brother’s Keeper Community. The official launch of My Brother’s Keeper in Sanford, Florida was
unveiled at a Community Summit held on April 18, 2015. More than 130 parents, students, and supporters
participated in the summit and outlined existing community resources and current service needs. Many
community leaders, organizations, and groups on the local, state, and national levels have united to pledge
support of the Sanford My Brother’s Keeper initiative.
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The data in this section is compiled from multiple sources, including US Census Reports, US News & World
Report, Florida Department of Health, Sanford Police Department, and other sources. Data is provided at the
lowest drill-down possible at the time of publication, with the goal to highlight specific data related to the

targeted intervention area and population.

Race/Ethnicity
United Seminole Seminole | Intervention
Race/Ethnicity (Percentage) States | Florida | County Sanford | High Area
White 62.1 55.8 63.6 45 45 28.06
Black/African American 13.2 16.8 12.2 30.5 23 65.5
Hispanic or Latino* 17.4 24.1 19.2 20.2 18 5.69
Asian 5.4 2.8 4.1 2.8 9 0.45
Hawaiian/Pacific Island Native 0.2 0.1 0.1 0.1 0.2 0
American Indian/Alaskan Native 1.2 0.5 0.4 0.5 0.3 0
Multiple Race 2.5 2.1 2.5 3.3 4 0.31
*Hispanic is an ethnicity and may be duplicated
in race categories

Race/Ethnicity Total | Percentage
Non-Hispanic White 814 28.06
Black/African

American 1900 65.49
Asian 13 0.45
Multiple Race 9 0.31
Hispanic or Latino 165 5.69
Total 2901 100
Age Groups Total | Percentage
0-17 962 33.16
18-64 1593 5491
65+ 346 11.93
Total 2901 100

RACE/ETHNICITY/AGE GROUPS-TARGET INTERVENTION AREA

The percentage of boys and young men of color representation within the City of Sanford, Seminole High,
and the MBK targeted intervention area is significantly higher when compared to Seminole County, the State

of Florida, and the United States.

88% of the targeted intervention area is below the age of 65. Without adequate resources to diminish and/or
remove disparities within this population now, a higher strain on local, state, and national resources will be

created as this population ages.
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Gender Ratios | Seminole High | PO
Area
Male 47 46
Female 53 54
ECONOMIC

e 47.13% of the target population is below the poverty level.

e 70.97% of children within the target population are below the poverty level.

e 46% of the students at Seminole High School are economically disadvantaged (receiving free or
reduced lunch.)
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SANFORD MBK ACTION PLAN

PRIORITIZATION OF MBK MILESTONES
Based upon the specific, unique needs within the targeted intervention area, the MBK areas of focus in
Sanford, Florida will be prioritized as indicated below:

) Graduating . .
Entering Reading At From High Completing Successfully .Reducmg
Grade Level Post-Secondary . Violence And
School Ready . School Ready : Entering The e
By Third Education Or Providing A
To Learn For Career And . Workforce
Grade Training Second Chance
College
ACTION PLAN FRAMEWORK

The focus of the Sanford, Florida MBK initiative will be a comprehensive case management accountability
model incorporating personal (i.e.,, family members, mentors, coaches, etc.) and community stakeholders
(i.e., judicial system, educational system, law enforcement, religious leaders, etc.) assessment team to
identify needs/gaps and prepare a developmental plan leveraging use of community affiliated partners,
resulting in measurable outcomes for the impacted youth.

The comprehensive case management model is not a program or type of service. It represents a fundamental
change in the way services are designed and delivered. It is value-based and has an unconditional
commitment to customized services on a “one youth, one family at a time” basis. This process addresses the
unique needs of the youth and his family with a focus on achieving positive and effective partnerships with
families, the community, and agencies that provide youth and family services. The intent of the process is to:

e Provide young men with a single point of contact for access to multiple health and social services
systems.

e Bean advocate for young men and their support system.

e Be flexible, community-based and family-focused.

e Assistyoung men with a broad spectrum of contacts to include mental and physical health services,
job training, employment, tutorial assistance, mentoring, housing and substance abuse treatment.

e Develop measurable outcomes in a service plan that integrates activities from all service providers.

Intake will occur via a need-based referral process initiated through the MBK-affiliated networks (i.e. judicial
system, school system, law enforcement, etc.). The comprehensive model will incorporate a standardized
needs assessment conducted via an established intake counseling/interview process, resulting in an
Individualized Developmental Plan.
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